
A 25% REDUCTION IN
ENERGY CONSUMPTION 
AT KVITNES GÅRD

How the First Mile tactics led to
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SMART SETTINGS, BIG SAVINGS

After installing smart thermostats in all bedrooms
and setting a default temperature of 18°C, Kvitnes
Gård saw a 26.5% drop in electricity consumption
during the summer. Upon checkout it was observed
that thermostats were left at 18°C in 77% of rooms. 



WARMTH, THE NORDIC WAY

Alongside smart thermostats, Kvitnes Gård provided
wool blankets and socks—just as Nordic people
have at home—offering guests an alternative that
made extra heating less necessary. In the
bathrooms, 5-minute sand timers and traditional
washcloths further encouraged energy-saving
behaviors.



At a higher-end
establishment like
Kvitnes Gård,
thoughtful
communication was
key to ensuring guests
understood these
initiatives and did not
perceive them as poor
service.  

COMMUNICATING CHANGES

Signage throughout the property framed these
changes as part of the unpretentious Nordic luxury
experience.



GUEST PERCEPTIONS

Most guests did not mind the changes, however
those who booked through travel agencies—and
thus did not receive any pre-arrival information
directly from Kvitnes Gård—were less inclined to
them.



MEET KVITNES GÅRD

More at kvitnes.com

located in Vesterålen, Norway.

A farm-to-table restaurant and boutique-hotel


