How the First Mile tactics led to

MORE GUESTS ORDERING
LOCAL DISHES AT
RESTAURANT LAJNAR
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LOCAL FOOD MADE TEMPTING

L. @sunnzn LOCAL FAVORITES
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BEEF TAGLIATA SLATNIK SALAD
arugula salad mixed green salad
mustard sauce grilled white cheese
cherry tomatoes balsamic dressing
aged cheese roasted vegetables
|potatoes
vegetables

ocal Food Producers and Suppliers

S
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PODOBHIK Butchery - The Taste of Tradition from the Cerkna Hills
Inithe viliage of Ceple near Cerkno, since 1903, top-quality frush and cured meat products have been carefully
repared by a family business rocted in traditicnal butchery and local flavors.

FUPAN Fish Farm - A Famsly Fichery with Saul
Mastiad in natuss in Nomon) neas Bohinjska Bistrica, this small family-run fish fanm rises native kake trout and
Arctic chor. Their dedication ta nature and tradition is reflected in the superb quality of their products.

PUSTOTNIK Farem - Masters of Slovenian Cheese
For over 35 years, the first private cheese dairy in Slovenia has been crafting over B0 types of cheeses and dairy
products from throe kinds of milk in Gorenj vas. All mada using traditional recipes, without artificial additives.

Ievebs hoart of Triglay National Park, tha tarm has beon producing Bohing chasss snd hormemade goods for aver 70
years, In the sumener, they move with their animals ta the alpine pasture Planing v Loy, where cheese & still
miade by hand. the traditional wary.

BOHINJEKE MESHINE / Meat Products - Authentic Flavor from Garenjsia
Hared-crofted mont products mada from Gorenjskos boof and smoked avor beeckwood . Gluten-frea, Isctoso-froe,
il imasecdn with Prinsrninl ndditives - offering n truly suthentic taste,

JMNEZ? LEBEN - Homemade Buckwheat Groats from Duplices
e Bnag st Tho Karanmrig mountaing, Janes Lobons buckwhest is transformad with can into delicious,
natursl grosts - pure, local quality, rocted in tradition.

*'Wi nisa collsbomte with o rmber of small noarty farma, including:
KoSeniga Farm (Novakil Kejlar Farm and Trojar Farm (both from Sorical
Thanks to them, aur mens is ondiched yeor-round with fresh, seascral. and local ingredients.

To better reach guests
unfamiliar with local cuisine,
they created a flyer
recommending three local
dishes. Each dish was
described in @ more appealing
and detailed way, while the
other side of the flyer
presented their local suppliers.

This additional storytelling led
to sales increase ranging
from 2% to 15% for the three
featured dishes.



IMPACT & INSIGHTS

Both the menu redesign and the flyer boosted
sales of local dishes and improved the guest
experience, contributing to higher satisfaction. Even
SO, the changes had less effect on local guests, for
whom price remains the main deciding factor

when ordering food.




MEET RESTAURANT LAJNAR

A cosy alpine restaurant and guesthouse,

More at soriska-planina.si/penzion-lajnar


http://soriska-planina.si/penzion-lajnar

